CSL Conference call 2/2/04

I. Connecting with Partners
Actions:

1. Tom Simpson will work with Jeff Potent and Lloyd Walker to develop a draft working paper on the development of an External Partnership Committee.  This "concept" will likely involve:

a) meeting with mid to upper level national agency staff

b) will be additional committee structure - not an expanded CSL

c) will likely meet 1-2 times per year, probably while the CSL meets in Washington DC.

d) will have its own identify, including email distribution and place on the national web site.

2. Jeff and Lloyd will contribute to the "concept" paper with thoughts about how regional partnership committees might work.

3. The "concept" paper will be distributed to the CSL and all Regional Liaisons in March for comments prior to the CSL's April Washington DC meeting.

a) Friday morning, April 30th will be held for the discussion on the concept paper.

b) The Regional Liaisons will be invited to the April 30th discussion for additional input.

4. The CSL Executive Committee will explore how to meet more regularly with priority stakeholders (USEPA and NRCS).

5. Tom will provide an update at the March 1st CSL Conference Call.

II. Update on Sub-Committees

1. See attachment to the February 2nd Conference Call agenda.

2. Members and committee assignments will be reviewed at March Conference Call.

III. 2005 National Water Quality Meeting

1. Greg Jennings offered an overview of current prospects for a national meeting site.

2. Currently Greg and the National Conference Committee are focusing on:

a) San Diego for 2005

b) San Antonio for 2006

3. Greg will keep us updated via email on negotiations with hotels in San Diego.

a) please watch for emails from Greg - we may need a quick turnaround.

b) expect more on this during the March 1 conference call.

IV. National Water Quality Coordinator's Inventory

1. The Inventory has been sent out, with initial deadline of February 10th.

2. There will be a short overview for the March Conference Call, with more information for the April meeting

V. National Deans and Directors Meeting - February 18-20.

1. Outline for this meeting for Mike ONeill's presentation

a) Our new regional and CSL organizational structure

· changes in structure

· the four areas of funding

· our work with partners (e.g., EPA, NRCS, etc.)

b) The proposed FY05 funding

· what we' been doing to leverage (EPA, NRCS, CEAP, etc.)

· we're upset about the cuts

c) What are we asking the directors for/do to:

· help with securing/protecting funds

· increasing visibility of our programs

· your work on water isn't done (complacency)

· task force on water via ECOP

d) What/where we are headed - our three goals

1) store front

2) clearing house for information

3) elevating our presence

e) Short Summary of the Results from the Coordinator's Inventory

VI. RFA Issues

1. Tabled until March.

VII. Agenda Items for April (SO FAR)

1. RFA - its overs

2. Partnership Committee (Friday morning)

3. Committee Reports

a. National Conference Committee (Dates and Places)

b. Marketing

c. Communications

d. Reporting (Inventory Results and updates on State Reporting)

e. Policy

