
Committee for Shared Leadership: Conference Call 

Minutes 3/1/04 

 I.      Topics for the April Meeting in Washington
                        Action: Review list (Below) and suggest revisions.
II.     Recognizing Change Within States (Mike)
                        Action: Discussion.
 III.     Deans and Directors Meeting - (Mike)
                        Action:  None, information only.
IV.     National Meeting (Greg)
                        Action:  Location and Date.
V.      RFA
                        Action:  Discussion.
VI. New Business: Need for National Assessment Metrics
VII. Upcoming Calls and Meetings

I. Topics for April 29-30 CSL Meeting: 

Location: Washington D.C.

Start Time: 8:30 a.m. Thursday.

End Time: 3:00 p.m. Friday
Thursday (4/29): CSL
1.      RFA - its over!
2.      Review of the Coordinator's Inventory
3.      Exploring stronger ties within CSREES.

On April 29, the CSL will invite: Nancy Cavallaro of the NRI, Eric Norland from RREA and Greg Crosby to discuss the E-Extension initiative. We will devote approximately 1 hour of program review and discussion to each invited individual.   Mike O’Neill will extend the invitations and provide us with a schedule that meets the needs of the CSREES program leaders.  

Friday (4/30): CSL and Liaisons

4.  Liaison Issues and Interests will be discussed. (Friday-30th).  Jeff Potent and Lloyd Walker will extend an invitation to the Liaisons from all 10 regions to participate in all aspects of Friday’s discussions.  Jeff and Lloyd will create and communicate to Robin an agenda and a time frame (1 hour? 2 hours?) for the liaison discussion that addresses the needs and interests of the Liaisons and the CSL.  
5. Partnership Activities will be finalized:  

· Tom Simpson along with Jeff Potent and Lloyd Walker will develop a draft working paper on the development of an External Partnership  Committee.  

· Jeff and Lloyd will contribute to the "concept" paper with thoughts about how regional partnership committees might work. 
a) The "concept" paper will be distributed to the CSL and all Regional Liaisons in March for comments prior to the CSL's April Washington DC meeting.

This "concept" will likely involve:
                i)  meeting with mid to upper level national agency staff  in CSREES      

and priority partners (EPA and NRCS)
                ii)  an additional committee structure - not an expanded CSL
                iii)  meetings 1-2 times per year, probably while the CSL meets in 
                     Washington DC.
                iv)  a distinct identity, including email distribution and place on 
                     the national web site.

 
        6.      Committee Reports: Please bring hard copies of your reports to Washington. 
        a.      National Conference Committee (Dates and Places)
        b.      Marketing
        c.      Communications
        d.      Reporting (Inventory Results and updates on State Reporting)
        e.      Policy
        f.      Overall Committee Assignments and Goals (committee lists)
7.      August CSL Meeting - overview and input

II. 
    Recognizing Change Within States:
Mike O’Neill encouraged all of us to recognize, communicate and honor staff changes that occur within our network of State and Regional Water Quality professionals.  Examples include: Retirements and new additions.  It was agreed that the regional PIs should be responsible for bringing this type of news to the network. We can post notices on our national website if appropriate.  Mike also noted the passing of Ron Miner of Oregon State, one of the nation’s leaders in research and extension in water quality management related to animal agriculture.

III.      National Deans and Directors Meeting - February 18-20.
        1.       Mike ONeill and Robin Shepard presented a talk on:

                a)      Our new regional and CSL organizational structure
                        -changes in structure
                        -the four areas of funding
                        -our work with partners (e.g., EPA, NRCS, etc.)
                b)      The proposed FY05 funding
                        -what we' been doing to leverage (EPA, NRCS, CEAP, etc.)
                        -we're upset about the cuts
                c)      What are we asking the directors for/do to:
                        -help with securing/protecting funds
                        -increasing visibility of our programs
                        -your work on water isn't done (complacency)
                        -task force on water via ECOP
                d)      What/where we are headed - our three goals
                        1) store front
                        2) clearing house for information
                        3) elevating our presence
                e)      Short Summary of the Results from the Coordinator's Inventory

IV.    2005 National Water Quality Meeting: 
February 6-9, 2005
 Marriott La Jolla in San Diego
http://www.marriottlajolla.signonsandiego.com/
 
V.     RFA Issues
        Discussion centered on two issues: 

i) The water quality needs assessment mentioned in the RFA.  Several regionsare working with Region 10’s needs assessment survey. Other regions are working through their theme teams to identify gaps in water quality programming.  Jeff Potent noted that many EPA Regions have just completed a draft strategic plan that contains EPA’s view of regional water quality priorities and needs. 

ii) Carry-over.  Mike O’Neill explained that carry-over funds are defined as funds that are not expected to be expended by September 15, 2004.  These funds should be mentioned in the budget and budget notes with a brief explanation of why there is carryover and how it will be used.  

VI. Reporting and Assessment Metrics for the National WQ Integrated Program
CSREES, under the leadership of Dr. Cheryl Orris, is moving ahead with Logic Model Metrics for individual programs.  The CSL agreed that we would like to be proactive and provide Dr. Orris with substantive input for her work related to the Water Quality Program.  The Reporting Committee (Shepard, Gold, O’Neill), under the direction of Robin Shepard will prepare a draft set of metrics for review by the CSL at the April meeting. 
VII.  2004 CSL Conference Meetings and Conference Calls
        In person meetings: 
                April 29-30 (Washington - or east coast)
                August 29 - September 1 (Wisconsin) 
                October 19-20 (TBD)
                Feb 2005 (Tentative consideration for the National Conference)
        2004 Conference Calls: The East Coast Contingent notes that many of our calls last 1 ½ hours and requests that a new time be arranged for conference calls, so we can end no later than 4:30 Eastern Time.
                First Monday of the Month: 3:30p - 4:30p (Central Time)
                        May 3rd
                        June 7th
                        July 6th
                        September (no call because of face-to-face meeting)
                        November 1st
                        December 6th

