Rules of Operation

Committee for Shared Leadership for Water Quality

SECTION I – Name

The name of this organization shall be the Committee for Shared Leadership for Water Quality (CSL-WQ), hereinafter called the Committee, which is established as a partnership among the Cooperative States Research, Education, and Extension Service (CSREES), representatives from each of the regional water quality projects and one representative each for the 1890 and the 1994 Land Grant Colleges and Universities.

      SECTION II – Purposes

tc \l1 "SECTION II – Purposes
The purposes of the Committee include, but are not limited to, the following:

· Foster the National Program.

· Provide shared leadership in problem solving, priority setting and resource allocation.

· Ensure representation in collaborative decision making from state, regional, national levels and appropriate CSREES administrative committees.

· Provide a mechanism for proactive response.
· Facilitate effective dialogue and communication.





SECTION III – Goals

· Elevate the visibility of the CSREES network.

· Be responsive and proactive in decisions and actions that integrate research, education and extension activities.

· Create, manage and foster institutional change through visioning and leadership.

· Practice effective communication and dialog to ensure cooperation and collaboration of integrated programs.

· Pursue new opportunities in a coordinated fashion.

· Market the value of internally and externally funded/leveraged activities.

· Establish partnerships and work to meet common goals.






SECTION IV – Membership

The voting members of the Committee (those who will vote to elect officers, to implement the purpose, goals or deal with policy matters of the Committee) shall be fourteen (14) in number, consisting of two CSREES National Program Leaders (NPL), one for Water Quality and one for Water Resources, representatives of each of the Section 406 regional coordination projects (a total of 10), and one representative each for the 1890 and 1994 Institutions.






SECTION V – Meetings

Meetings may be held as determined by the Committee or on the call of the Chair, but no less frequently than twice per year.






SECTION VI – Officers

1. Officers

The officers of the Committee shall consist of three rotating members and the NPL who administers the National Integrated Water Quality Program (NIWQP-Section 406). The rotating members shall be the Chair, Chair-Elect, and the past Chair. Each rotating member shall serve a one-year term that begins on October 1 and ends at the same time the following year.  Officers may be reelected for one additional sequential term. A member may be elected for a previously held office.  The NPL for Water Quality shall be a permanent officer, serving as co-chair of the Committee.

2. Elections

The officers shall be elected from among the twelve (12) Committee members who are formal voting delegates of the Committee and shall be elected at the last scheduled meeting of each fiscal year.  Nominations for officers shall be submitted by a three member Nominating Committee named by the Chair.  The Nominating Committee shall be chaired by the past chair.  A simple majority vote is required for election.  In the event the Chair or Chair-Elect resigns or is otherwise unable to serve, the Past Chair, in consultation with the remaining members of the Executive Committee shall make appointments to fill the un-expired terms.

3. Duties

The Chair shall preside at business meetings of the Committee, at meetings of its Executive Committee and on all other occasions where the Chair of the Committee is to be recognized.  The Chair acts on behalf of the Committee in taking interim actions between meetings with the advice and consent of the Executive Committee on matters of policy and precedent.

The Chair-elect shall undertake such duties as the Chair prescribes and shall be responsible for taking the official minutes of the meetings and facilitating communication among the members and the officers.  He/she shall become Chair for the un-expired term should the Chair resign or otherwise be unable to serve.  He/she shall serve as the secretary of the Committee and of the Executive Committee.  He/she presides in the absence of the Chair.





SECTION VII – Executive Committee
The executive committee shall be comprised of the Chair, Chair-Elect, immediate Past Chair, and the NPL for Water Quality.  The Executive Committee, through the Chair, executes the established programs of the Committee and provides oversight for the activities of the Committee.





SECTION VIII –Committees and Designees
Subcommittees for program support may be established by the Chair at the will of the Committee. Subcommittees will be chaired by a Committee member.  Subcommittee members may include anyone desired (Committee members or others) who is willing to serve.  Each subcommittee will include a representative from the National Facilitation Projects and a representative from the Inter-Agency Liaison group. As a minimum the following subcommittees shall be established:

· Communications

· Marketing

· Partnerships and External Relation

· Reporting/Evaluation

· Policy and CSREES Relations (Coordination with Committees for Program: ECOP, ESCOP, ACOP, ICOP)





SECTION IX – Quorum

For purposes of conducting the business of the Committee a consensus format will be used.  However, when a formal vote is deemed necessary or required by these Rules of Operation (examples: selection of officers, adopt or modify the Rules of Operation), a quorum shall consist of a minimum of eight members or their officially designated representatives present.  A simple majority resolves all issues except amendment of the Rules of Operations (see below).





SECTION X – Parliamentary Authority

The emphasis in all meetings shall be an orderly process to achieve an objective decision by those present and voting.  Should there be a parliamentary challenge, however, it shall be answered by reference to Roberts Rules of Order.





SECTION XI – Repository of Documents

The Office of the CSREES National Program Leader for Water Quality will serve as a repository of documents of the Committee.





SECTION XII – Amendment of Rules of Operation

These Rules of Operation may be amended at any business meeting of the Committee, provided the proposed amendment has been made available to all members one month in advance of the meeting and is passed by a two-thirds majority of the membership.

                            
 SECTION XIII – Effective Date

These Rules of Operation were adopted on January 12, 2003 during a scheduled meeting of the Committee and shall be effective from this date until amended as described in Section XII.

