CSL Meeting

November 4-5, 2003 [Washington, DC]

Attending:


Jim Hafer (1994s)
Jeff Potent (II)

Lloyd Walker (VIII)
Jerry Miller (VII)


Roy Jeffrey (I)

Cass Gardner (1890s)
Kit Farrell-Poe (IX)
Mark McFarland (VI)


Tom Simpson (III)
Greg Jennings (IV)
Bob Mahler (X)


Co Chairs:
Robin Shepard (V) and Mike O'Neill (NPL-WQ)

I.
General Introductions and Agenda Repair

Welcome to Cass Gardner, FAMU, serving as new representative of 1890 Institutions.

II.
The Goals of CSL-WQ for 2004 (and 2005):

GOAL I.
(AREERA-Section 406 Programs) The store-front 

for water quality related activities within CSREES.

Being a "store-front" for water quality primarily means being viewed by internal peers, and external stakeholders as a point of entry into CSREES water quality programs.   This should be support by the way we sharing information, make decisions, and in our accountability.   The CSL-WQ also wants to emphasis the national network concepts, in program delivery and in shared leadership for decisions via the Regional Projects.

GOAL II. 
Fostering information sharing and clearinghouse functions.

At the national level, the CSL-WQ should take steps to encourage information sharing. And, where possible establish mechanisms (even organizational structure) that will insure such sharing to occur.

GOAL III.
Growing the program through relationships.

Strategic relationships are essential to the future of CSREES Water Quality program.  Such relationships involve matching and leveraging with partners (e.g. NRCS TSPs, Conservation Innovation Grants, CSP, etc.) The emphasis on program growth through relationship should occur at the state, region and national level.  The role of the CSL is to give attention to national partnerships, while sharing and transferring such ideas into region and/or states wherever possible.

At the November 2003 meeting, the CSL-WQ chooses to focus primarily on Goal I.  Additional attention will be given to Goals II and III, in the CSL's quarterly meetings during 2004.

III.

Focused Discussion on what it means and how do we achieve Goal I:

1. We need visibility within our CSREES family.

· Deans, Directors

· ECOP/ESCOP

· Meetings w/ NPLs

· Establish annual meeting in DC with NPLs

· Individual meetings (program sharing)

2. We need visibility with key partners & stakeholders.

· Piggy-back on other meetings

· Find venues where key groups are meeting (outside DC)

3. We need give attention to routine communications.

· Keep list serve up to date

· Possibly develop targeted list serves

A.
Key Elements in The "store-front" Concept 

(e.g., Goal I and the functions it represents)

· Product focus

· Strategic focus on who partner is

· Be the "information" source of choice (not focus only on info, but on education)

· Be the educational leader

· Use the web site as the "window" showing what's available in the store

· Enhance awareness of what we do (and who we are)

· Show capacity and capability

· Icon - active, interactive focus on regional geography

· Regional concepts - giving visibility and reinforcing structure

· Impacts - what you get for the $

· State level "modeling" of regional to national structure and decision-making

· Target audiences:

· states

· clients (distinguish citizens/farmers from stakeholder groups)

· agency partners

· administration

· What does store-front mean to them?

· What do they do to be part of the store?


B.
The Meaning of "Store-Front" Within The National Network

· State WQC (CSREES-Extension) are recognized as an entry into the state's extension and outreach programs.

· States recognize that they are part of a region (or regional project), and within both a national and regional network.

· The Regional WQC (Regional PI) is recognized as a link to all states in a region. Attention is given to marketing state programs, through CSREES-State WQC with help from the Regional WQC.

1.
State CSREES WQC:


A.
What does "store-front" mean to a State WQC?

· State CSREES WQC is an entry to CSREES within a state

· Maintain a clearinghouse of current projects, programs, and people (as systematic collection & synthesis)

· Elevate visibility of programs, projects, and people

· Clarify & articulate structure and internal organization

· Cross-state & within region connection

· Source of family (part of a system -- national program)

· Give "leveraging) visibility and promote local leveraging

· Expansion of access to broader CSREES network

· Expertise in local implementation

· State connected to themes

· Recognition within their state by other faculty to:

· connection to projects & programs

· connection to 406

· connection to themes

· Focal point for administrative and financial decision-making

B.
State Citizenship Expected (sometimes required) of CSREES State WQC:

· Implementation of the National Program

· Operationalization of the Regional Project

· Programming in theme areas

· Synthesis of local needs

· Responding to regional agenda

· Where 406 themes are delivered

· Common boundary is state delivery (but some recognized efforts across states)

· Active information manager in the state-level clearinghouse

· Provide state-level reporting in the 406 funded projects - to regional projects

· Responsible for ensuring communication and connection with internal university colleagues and extension stakeholders (e.g. a primary connection to 1890s, 1994s, in their respective states)

· Clarify (ongoing process) of their role with their appropriate state program leaders and administrators (e.g. regular briefings, annual updates/reports, review of state 406 budgets and projects)


C.
Detailed Points on - What does "store front" mean to State WQCs?

· Recognition as an entry to CSREES within their state

· Recognition of new players (1994s, 1890s, islands)

· Part of structure & internal organization (family)

· Cross-state & cross-region outlook and connection

· Leverage other $s

· Expand and access other parts of CSREES

· Manager: point of administrative & funding decision-making

· Recognition within the state by other faculty

· connection to projects/program

· connection to 406

· connection to themes (focus areas)

· Expertise supports what is implemented

D.
Detailed Points on - What do State WQCs do as part of store-front?

· They must operationalize regional project

· programs in their areas

· connection/justification of local needs

· take regional concepts and respond to regional agenda

· Follow 406 themes (focus areas)

· cross state lines (varying levels of multi-state efforts)

· They are asked to report & participate in 406 accountability

· We expect that they maintain some clearinghouse of current projects, programs, and people

· Implies systematic collection and synthesis (not just "heard about this")

· The state WQC has a responsibility to connect and communicate with other Universities in state

· (ensure connections to 1994s and 1890s)

2.
The Regional CSREES WQC:


A.
What does "store-front" mean to a Regional Water Quality Coordinator?

· Point of showcase (sale) of regional programs, efforts

· Reinforce the structure (especially regional decision-making)

· A shared-leadership and decision-making process that transcends state lines

· Regional CSREES WQC represents National CSREES where needed:

· Representation

· Policy information flow

· Represent issues, needs, wants from states (two-way communication)

· Regional voice

· internally to institutions

· externally to partners

· Visibility to an "evolving" national program -- changing state of affairs

· at regional level, we are influencing national and state changes

· Commitment to collaboration & integration

· Strategic sense of setting priorities (programming)

B.
Expectations of Citizenship for Regional WQCs

· Bring visibility to both ends (state & national).

· elevate successful models from states

· showcase creative partnerships

· internal administration:  ECOP, ESCOP, NPLs

· Increase visibility to regional decision-making.

· piggy-back CSL with other meetings

· explore non-Washington venues

· Ensure communication and connections in consultation and/or collaboration with state contacts (e.g. a mechanism that adds to connection with 1890s and 1994s).

· Explore ways to aggregate state clearinghouse functions at regional & national level.

· National Directory

· National Database

· National reporting & accomplishment reporting

· A mechanism that ensures state CSREES WQC understand their roles and responsibilities and where needed work with state level administration to clarify and build capacity.

· As a PI, obligation to participation in CSL (more than just multi-state grant)

· Ensure linkage to NFPs

· Regional meetings

· Web sites

· Success stories

· Strategic program decisions that set priorities

· Find support where possible (state linkages)

· Document program impact

· for our use -- accomplishment mode

· for our use -- program improvement and professionalism

3.
Regional Liaisons:


A.
What does "store-front" mean to the Liaison(s)?

· They should be seen as the "glue" for the region

· A connection internally, and with partners, institutions (internal & external)

· Work with issue teams

· Assist in regional communications

· Creating & supporting connections of regional team

· Connect to partners

· Credibility via connections to EPA and NRCS

· Increase responsiveness especially to partners

· Portal to/from partners (e.g. more than EPA)

· Ensure connections to/from partners to state CSREES WQC

· Fact finder

· Presentation of ideas & priorities via recommendations to team for its decision

· Brings opportunity

· Is creative in solutions

· A positive role and link to states

· Need to consider impact of liaison model

4.
National Administration:


A.
What does "store-front" mean to national-level administrators?

· Section 406 is a player

· Integration of CSREES NPL and their programs

· Themes complementary with other CSREES programs

· Strive for common visibility and clarify links among 406, NRI, etc within CSREES family

· Streamline information flows within CSREES Admin that relates to water quality

· What is the portfolio of projects CSREES funds?

· Store front helps us know this

· Need an inventory of some kind

· Create a relationship where others see out desire to advertise (showcase) their efforts

· we can offer positive reinforcement

· A world where NPLs come to us and participate in CSL

· This participation is regular enough to see on an "as needed" function




B.
What do national administrators do in support of the 





"store-front" concept?

· Engagement and participation of appropriate NPLs

· In CSL

· In National Conference

· Quick and dirty inventories across NPL jurisdiction/programs

· Communicate professional development and training opportunities (via web) and across NPL jurisdictions

· Extend opportunities for other NPL and program staff to participate in our 406 decision

· reinforce this as an example of how we do business and how they (NRI) can do business

· Don't give up on trying to influence other NPLs (RFAs)

· Web page (relationships) NEED COMPLETE REDESIGN ART!!!!!

· First window showcase to store

· Utilize info from themes (gaps & needs) to show potential opportunities for CSREES to integrate where appropriate

· Invite in appropriate NPLs (Higher Ed) to summarize annual project selections

· On regional web pages, link to other info (Hatch, NRI)

5.
State Extension Administration:


A.
What does "store-front" mean to our state administrators?

· Sense of empowerment of state CSREES WQC

· Recognition from state Program Leaders

· Influence of state WQC is seen via/through state administration


B.
What do state level administrators do to support the



"store-front" concept?

· Focus on communications with state Program Leaders

· Informal communication is important to avoid surprise by Program Leaders

· Reminder: CSL has identified potential ties to ECOP, ESCOP, ACOP, ICOP

· Remind/reinforce state CSREES WQC -- need to have an on-going relationship with our own Deans/Directors

· What do we take to them?

· Current program successes

· Suggestions for "we need you to do this"

6.
Partners & Clients:


A.
What does "store-front" mean to our partners?


B.
What are we asking our partners to recognize and/or do to support



the "store-front" concept?



*Time did not allow for discussion to continue on this topic.




**Future discussion in Florida should be given to address this. 



7.
Parking Lot of Issue to discuss at another time. Opportunistic tendencies

· Is everyone willing to organize around themes?

· Where do multi-state projects fit?

· Multiple state WQCs? (representing 1890s and 1994s)

· NFPs -- Where do they fit?

· WQC Directory -- function & structure

IV.
National Facilitation Project Update:
NEMO:  John Rozum, UCONN, joined the meeting at 1pm on 4 November to offer insights into the National Facilitation Projects.  He also provided an update on NEMO, which has received another 4 years of funding as an NFP to fund John Rozum and the communications coordinator.  John reported that Regional Water Quality Coordinators and the Regional Projects can continue to support NFPs by:

· directing states to NFP project leaders as opportunities arise

· helping to hold together the local projects because there is no funding provided by the NFP

· helping to maintain integrity of programs by following guidance from NFP

V.
Training for CAFO Permit Writers and Inspectors:
Tom Simpson was contacted by EPA about providing training.  Tom will provide through his regional program.

VI.
CEAP:

State Conservationists are very interested in this, and our state level researchers may also be interested in working on special projects. This program involves about $4M in leveraging among CSREES, NRCS and EPA.

VII.  National Citizenship:

CSL asked that Mike re-evaluate increase the max cap on Regional Projects, giving attention to how the RFA address the need to incorporate 1890s and 1994 into the regional decision making process.  Each region determines the financial commitments to which 1890s and 1994s within the maximum cap.   Significant discussion occurred on this topics, and there is a strong desire to bring those institutions in the regional project teams in several ways:  regional project inclusion, and working with those institutions in a given region on other Section 406 grant submittals (national facilitation, extension education, and integrated activities.)

Mike is still working on how to address national citizenship that is necessary to maintain the national network.

Marketing

Website

National Conference

Evaluation

We are building a national network, and these other activities are essential elements that should be included.  This "could" be handled as subcontracts with each region to a given institution (e.g., each region writes in University of Rhode Island (not the New England Project) for X$s to do the coordination of website for the region - and RI becomes a sub-contractor on 9 Regional Projects.)

Maximum amount for the RFA will likely be $650k per project.

VIII.
General Updates from Sub-Committees


A.
National Reporting

1.
print for each respondent

2.
auto-email for each region checked.


B.
National Directory (by Mark McFarland)

1.   Directory


Mark has a new version - challenge is keeping addresses up to date.

2.   Brochure:


Updated text, still working on logo and minor format issues.  

 
This should be ready for Florida.

3.   Southern Region Impact Report:


   

A copy of the impact report, with impacts by theme, was distributed by Mark.


C.
Communications Group

1.   Written report was presented by Roy Jeffrey from Kelly Addy.

2.   A reminder that CSL has a web page.


the CSL should list out who we are and contact information.


D.
Partnership Group

1.   Diane Regis (EPA) will be meeting with Tom and Mike in December.

2.   Connie Musgrove. is working on a white paper from a forum on Ag Innovation 

      and Conservation.  


E.
Policy Group

1.   Jerry Miller provided the written report.

IX.
Meeting Adjourned - 3:00pm 11/5/04
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