April 2003 CSL Meeting Notes 

I.
Annual Conference – Discussion Notes

CONFERENCE CALENDAR:

Apr 03    Finalize location -- Belleview Biltmore http://www.belleviewbiltmore.com

Apr 03    Finalize Agenda framework

May 03   Preliminary announcement on national web site

May 03   E-mail from Mike O'Neill to project leaders and WQCs

Jul 03     Open call for presentations and posters on web site

Sep 03   Close call for presentations and posters

Oct 03    Finalize Agenda and tours

Oct 03   Open web-based registration

Nov 03   Collect abstracts

Dec 03    Early registration deadline

Jan 04    Conference

ASSIGNMENTS:

Coordinator - Greg Jennings

Local Logistics & Tours - Tom Obreza & Mark Clark

Web Site - Art Gold

Abstract Forms for Presentations & Posters - Lloyd Walker

On-site Logistics during Conference - Greg Jennings, Tom Obreza

Needs Assessment for WQC training - Robin Shepherd

DECISIONS FROM APRIL 8 PLANNING MEETING:

1. Objectives:  3 Major Objectives


i. Update and identify emerging issues


ii. Promote the National WQ Program and Network


iii. Technology transfer and sharing ideas

2. Name of Event:  CSREES National Water Quality Program: Integrating Research, Extension and Education

3. Size:  Plan for 200-250 (see notes below on participants)

4. Agenda Framework (see attached draft Agenda)

5. Invited speakers (see attached draft Agenda)

6. Web Site:  To be managed by URI (Art Gold contact)

7. Call for presentations and posters will be managed through the web

site.  Abstracts will be posted on the web site.  No printed

proceedings.  Registration will be handled through the web site.  Need

to coordinate with UF conference planners.

CONFERENCE PARTICIPANTS:

Core:  CSL - 14,  WQC - 48,  Liaisons - 10,  Staffers - 20


1890s - 6,  1994s - 6,  NFPs - 8,  CSREES - 6


Partners - 10,  Projects (406) - 50


Total Core Participants - approx 180

Auxiliary:  Agencies, other researchers, educators, watershed

organizations, agribusiness


Estimate 40-80

PROFESSIONAL BACKGROUND:

CSL and WQC are fairly evenly split among engineers, soil scientists,

environmental scientists, and social scientists/educators.

EXPERIENCE OF WATER QUALITY COORDINATORS:

Approx 25% of WQCs have less than 2 years in the position and another

15% have 2-5 years experience.

Robin Shepherd will develop a needs assessment for WQCs to profile their

needs for building capacity and participating in the Natl Program.

Attachment Converted: "F:\email attachments\CSREES WQ Conf agenda 11Apr03.doc"

Reporting Comments:

I.  Elements of Regional Coordinator Influences/Impacts  (CSL Reporting Priorities)

A.      Organizational change/infrastructure

· Structure of the regional teams, who's on them, team mission, team responsibilities, how often it meets, description of how having this team has made a difference.

· Describe the role and function of the regional liaison, a narrative of what the person does and how that person has made a difference in the region.  (NOTE: we plan to  ask the liaisons to determine what should we specifically be tracking in the way of their position's impact.)

B.      Communication

· How has the regional project influenced and/or improved internal communication (within region and CSREES).

· How has the regional project influenced and/or improve external communication (with agency partners, regional level stakeholders, etc.).

C.      Regional Program Leadership

· Describe how the regional project has influenced priorities at: 1) the regional level and 2) the state level.

· Describe any specific efforts your regional project has engaged in related to regional scale strategic planning and setting priorities.

· Describe cross-state (Land Grant) teamwork (e.g., joint, multi-state projects that have been created and/or directed supported by the regional project.

D.      Capacity Development

· What are those efforts, such as training, that the team has sponsored and/or directly supported to provide regional professional development programs (Make sure the audience, topics, and partnership collaborations are explained). May want to explain what specific partnerships have resulted from the regional projects and what are the impacts of those efforts (e.g., Partnered with USEPA on CAFO training program, trained 200

· agency staff in southern region, EPA contributed $80,000 to the training program for expenses).

· What are those regional-scale programs that have been supported by the regional team (e.g., the southern region has invested in a regional database - these are not state-level programs, rather regional level support efforts that would not have occurred without the regional grant).

E.      Policy

· What influences has the team had on regional or national policy (e.g., some regional teams wrote comment letters to NRCS about the TSP rules.)

· Has regional interaction aided in the development and promotion of more consistent policies emerging from the LGUs.

F.  Integration

· Describe how the project has facilitated integration of extension, research

· and education programs (collaborations, joint research/outreach programs, trainings, course offerings/modifications).

· Describe how integration enhanced the success of a program(s) - provided science-based information to achieve education, behavior change, practice adoption, environmental enhancement.

G.      Materials/Publications Development

· What publications and educational materials have been developed at the regional level (local state publications and materials should be captured in the state level report - and may or may not be repeated here).   We'll need to make sure that we get actual titles and authors, publication numbers and distribution/audience targets, so we can compare to

· make sure we don't double count.

