Web Coordinators’ Meeting

Sun, Jan 28, 2007; 7PM

CSREES National Water Conference; Savannah, GA

Chair: Kelly Addy, University of Rhode Island (kaddy@uri.edu) 
Attendees:  Jaclyn Tech (Regions IV and VI), Alison Milliman (Region I), Diane Boellstorff (Regions IV and VI), Matt Neibauer (Region VIII), Kate Reilly (Changing Public Behavior NFP), Ingrid West (Region V), Jake Vandevort (Region III), Donn Rodekohr (Auburn Univ.), and Kelly Addy (Region I).

Interesting Bio info: In addition to their web duties, many of the regional web developers also co-coordinate Regional 406 Projects.  
A. Website Structure and Organization: Beyond Breadcrumbs and Site Maps
Handout on what tools/techniques employed on 406 Web Network:

http://www.usawaterquality.org/conferences/2007/web_workshop/Website_Stats.doc (please note: based on quick browsing of websites – may be inaccurate)
1. Breadcrumbs & Site Maps: Can they really get Hansel and Gretel home and to other previously viewed spots? 
· Make sure everyone knows what we are talking about – use NE as example: http://www.usawaterquality.org/NewEngland/sitemap.html   breadcrumbs to keep track of where you are and how you got there; site map for when you are really lost.

· Are they more helpful than headers? 
· Website with fewer pages– not too much problem figuring out where you are: http://www.uwex.edu/ces/regionalwaterquality/FocusAreas/agriculture/awm.htm  

· More subpages, more problem keeping track of where you are: http://www.usawaterquality.org/NewEngland/Topics/LID.html 
· The URI team will report back to the group on how to automatically generate breadcrumbs and site maps within Dreamweaver (That’s the software most? of the group seems to use).  Please feel free to pester Kelly!
 

2.  Pop-Out Menus: Are they worth the pain?  
· Pros and Cons 
· Look nice – add to ease of browsing, but must make sure that the text spawning the pop-out menu also links to a page that lists out the items in the pop-out menu – in case the javascript doesn’t work at any time.
· More challenging to create and edit

· Can amateurs create?  The best guides on how-to… 
· Jake V. used book How to Do Everything with Dreamweaver by Michael Meadhra 
· Jaclyn used http://www.twinhelix.com/dhtml/fsmenu/. “For those looking for semantic and standards compliant markup, I think it's great.  No JavaScript knowledge is required and only very basic knowledge of HTML.  To completely customize its look, I would say intermediate CSS knowledge is required though.”
· Ann B. (NE) used Fireworks to create menu. “I think it’s fair to say that there’s a bit of a learning curve.  I used the help documents that come with Dreamweaver and Fireworks to produce the menus, so it can be done without training.  Previous knowledge of javascript is minimal for the creation of the menus, but almost necessary if they need to be modified once placed inside the webpage or template.”
· Jaclyn- Stores links in database so she doesn’t have to change manually

· Jake- Dreamweaver problems with pop-out menus: You may want to try to use absolute urls

· Don- Check out the Adobe Go-Live suite.  It has cross-checking and is less intimidating than Dreamweaver.  It can be used as a secondary – will edit Dreamweaver.  Also, it comes with Photo Shop.  Dreamweaver 8 does not require use of tables- you can use cascading style sheets.

 

3.  Sub-menus: Pseudo-websites within a website? 

· Pros and Cons 
· May be useful when many contiguous pages on a whole section of site.

· National Themes http://www.usawaterquality.org/themes/watershed/default.html 

· NE focus areas http://www.usawaterquality.org/NewEngland/Focus_Areas/community/default.html 

· N. Plains and Mtns Regional Initiatives http://wsprod.colostate.edu/cwis435/northern_plains_mountains/7a_Water_Mgmt_Conservation_2.htm 
 

4. Decreasing the Clutter 
· Conference suggestions:
· Writing workshop on Mon afternoon might be helpful 
· WATER QUALITY NEEDS ASSESSMENT MEETING WITH BOB MAHLER IF SURVEY COMPLETED IN YOUR REGION.
Kelly will contact Bob Mahler about posting theses/reports on the National site, per Kate’s suggestion.
· Whitespace is not evil! Display your info with as little words as possible, link to other sites or pages for more details, use different fonts to draw attention to accomplishments/impacts…
· Creating a focal point 
· images to suck you in… People actively doing something other than sitting around tables!!  Poor example: http://www.usawaterquality.org/NewEngland/Focus_Areas/well/extension/ 
· Stage pictures if need to!! http://www.usawaterquality.org/NewEngland/Focus_Areas/well/default.html 
· Kelly will work to create a repository of photos on the National website (get many images that Diane used in National Impact Reports), per Ingrid’s suggestion.  With option for low/high resolution?
· Online guides you might want to look at for suggestions

· http://www.uri.edu/webmaster/training/design/ , especially http://www.uri.edu/webmaster/training/design/guideline.htm - enhance online readability

· http://www.usability.gov/pdfs/guidelines.html  Very good!!
· http://www.webpagesthatsuck.com/  simple is better!  According to this, all of our webpages suck!
5. Accessibility Issues

· USDA credit statement – needs to be on all websites (best places either footer or about pages)
· “USDA is an Equal Oportunity Employer” statement – should also be somewhere on website, might want to add your Land Grant U’s are too.
· All US Gov websites must comply with Section 508 Federal Accessibility Guidelines, but we are not gov website – but it might be nice?  National Website is striving toward that goal.
· http://webxact.watchfire.com/ -free scanning tool with different options

· http://trace.wisc.edu/world/web/ creating more usable websites.

· Jake- Dreamweaver can run an accessibility check - Web developer extension toolbar
 
B. Facilitating the Water Program Network

1.  Keeping those links to other CSREES Projects – update links to NFP’s!!  
· Kate suggested that in addition to linking folks to the NFP homepages, try to get people to the topic within the NFP website. 
· Kelly discussed the quandary that some regional website goals are to highlight regional efforts and impacts rather than educate general audiences on a topic so our ability to do her suggestion might be somewhat limited. 
2.  Assessing the scope and value of your website – going beyond simple web hit statistics.
· New England will be conducting regional website surveys via survey monkey with steering committee members and partners.  
· Current draft of this survey is available at http://www.usawaterquality.org/conferences/2007/web_workshop/NEweb_survey.doc.  Please note that this is an updated version than handed out at the meeting!
· Kelly will share final version and results with web group in case they would like to pursue in their region.
· Feel free to offer Kelly suggestions on the survey!
· National Website Survey
· To key Extension personnel across the nation.
· Kelly will ask you to take the survey (probably in Spring 2007) – please help with this effort.
C. Future direction of our meetings & Final Comments
· General interest in participating in some live online training webcast.  Kelly will investigate if URI can do this format.

· Suggestion to have a day-long training session in how to do things in Dreamweaver
· Future topic ideas:
Lessons Learned
How to Make Site Maps
Share New Techniques Learned
Work on Structure and Organization Used

· Kelly will send out a needs assessment later in 2007 to focus the web development meeting topics.
· Please do not hesitate to contact Kelly Addy (kaddy@uri.edu) or Aimee Mandeville (aimee@edc.uri.edu) with questions!
