CONTENT MANAGEMENT SYSTEMS 
Question 1:  Does our regional website need a CMS? 

This flow chart not only provides the questions  you should be asking but also gives an idea of what a CMS can do.  http://www.seomoz.org/blog/choosing-the-right-cms-platform-for-your-website-from-an-seo-perspective
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Question 2:  Why use a CMS?  

The website, http://www.jasonsalter.com, gives a nice synopsis.  I’ve inserted the text below.
Why use a CMS

Many websites, especially small or older websites, are built using static webpages. These webpages are built using HTML, Javascript, and Macromedia Flash computer code. This code is difficult to access on web servers and is virtually impossible to edit without special software and training. Thus, static websites are difficult and expensive to maintain. 

To solve this website design and maintenance problem, a new technology called a Content Management System (CMS) was developed. A CMS uses a database to store, retrieve, and edit the content of your website.  Each page of your site is stored as simple text - making it easy to edit, search, and manipulate. When someone visits your website the CMS automatically converts your text into the required HTML and Javascript. Furthermore, the CMS database allows for additional features to be easily integrated into the website: user login and passwords, events and calendars, blogs, news feeds, and much more.

If you would like to see how easy it is to change a website page -- you can watch this short two minute video. 

Below is an outline of common static website problems, our solutions, and some of the many benefits you will gain once your site has been converted to a CMS. 

Common Website Problems

· No updating - static sites are difficult and/or impossible to update

· No search function - users cannot search your site to find the content they are looking for

· Limited features - user login, forums, mailing lists, and calendar features require custom code and are expensive to implement

Our Solution

· Install an open source content management system (CMS)

· Move your existing content into it

· Train you to use the CMS and update your website yourself

The Benefits

· The ability to update and change your content anytime using a web browser

· Your site's content will be displaying using current web standards. This increases accessibility and makes your content more "future proof"

· The CMS has built-in search capability
· Room to grow - Easily add forums and other community building features, set up RSS feeds for your growing content, have users subscribe to newsletters, and much more

· You are not trapped with a single web developer - your CMS is an open source software product understood by thousands of users and developers.

Question 3:  Which CMS to choose?

Before you make that leap – be sure to check out: http://www.webdesignerdepot.com/2009/01/how-to-choose-the-right-cms/  This website highlights the 5 common mistakes in choosing a CMS and analyzes  the Top 5 Content Management Systems. 

This website gives a brief description of 102 CMS’s available:


http://www.openjason.com/2008/02/23/50-content-management-systems/

http://www.openjason.com/2008/02/27/52-more-content-management-systems/
 The website http://www.cmsmatrix.org/,  provides a way for you to compare a variety of CMS software and obtain information by categories about system requirements, security, support, ease of use, performance, management, interoperability, flexibility, built in applications (blogs, chat, forums), commerce.

Final answer

If your regional site is looking to redesign the website and a CMS will provide improved functionality then switching over to a CMS may be appropriate.   Depending on the CMS you choose, the learning curve may be steep.  It may be useful to see what other regions, already using a CMS, have encountered when switching over. 
